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In the injection molding machine parts business, parts manufacturers with
short delivery systems can secure a substantial business advantage. In order to
gain a business advantage, we have adopted SCM. Our production system has
been changed dramatically from the “push type”, where production efficiency
led by manufacturing demands was the most important feature, to the “pull
type” which maximizes throughput and is led by customer demand. “Paradigm
change leading to self-consciousness” is the leading principle. Three major
activities were used to introduce this change. They were reformation of the
working process, strategic application of IT and development of production
systems. Consequentry, we have been able to achieve a shortened production

time, a reduction in inventory, and the ability to meet delivery deadines.
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Fig. 1 Injection molding machine parts products.
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Fig. 2 Organization of SCM promoting project.
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Fig. 8 “Sight management” map.
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